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Decision Matrix 

 
 

Description 
 

Major positive aspects 
 

 
Major negative aspects 
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1. 
 
 
2. 
 
 
3. 
 

 
1. 
 
 
2. 
 
 
3. 

 
Solution B: 

 
1. 
 
 
2. 
 
 
3. 
 

 
1. 
 
 
2. 
 
 
3. 

 
Solution C: 
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My recommendation and 
why: 
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